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Course access begins 
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This course earns PBI credit 
toward the Management

Essentials Certificate
All materials online
Move at your own pace...
take up to 3 weeks
No classrooms or travel
Personalized instructor
feedback

Management Essentials
Certificate Courses

Choose 5 of 10 to earn your certificate

1. Strategic Feedback and Coaching

2. Diffusing Workplace Negativity

3. Motivating without Money

4. Implementing Change Succesfully

5. Recruiting and Building your Team

6. Strategic Budgeting and Analysis

7. Promoting Employee Engagement

8. Transforming Difficult Conversations

9. Developing Accountable Teams

10. Managing Difficult Personalities

First Name:

Last Name:

Company:

Phone:

Email:

Request More Info

Ownership Without Excuses: Holding Your Team
Accountable for Results - 100% of the Time
(MEC0018)
Ownership Without Excuses Holding Your Team Accountable for
Results - 100 of the Time
Yeah, yeah...you know the talking heads, surveys and reports are all droning on about one thing.
Accountability. A sad majority of today's employees don't want to be held accountable for
their work quantity, quality, or impact on the bottom line. But these "sources" never offer
solutions. We have them.

This interactive course will teach you how to...

Infuse a culture of accountability into your department

Eliminate uncertainty in tasks, clarify ownership, and coach for accountability

Practice the core principles of workplace productivity

Overcome common accountability road blocks

Make your team feel more connected and engaged at work

WHAT YOU WILL LEARN

Course Highlights

Coaching through Accountability Issues

People tend to get ready, shoot, then aim - the results are the last thing on this list. Develop a
team of thinkers with a no-excuse mentality that sets results-oriented goals. Learn communication
tools that assist in eliminating uncertainty in tasks, clarify ownership, and bring results.

Turning your Employees into Owners

You can't turn people into owners overnight. Discover strategies that increase a sense of
involvement to make people feel connected to and engaged in their job, responsibilities, and
contribution to success. Utilize a stewardship delegation program to change your management and
supervisory approach with your team.

Driving Accountability from the Top Down

As a manager, accountability starts and stops with you. Acknowledge your responsibility for the
actions, decisions, and results of your team. Communicate in a style that drives not only
accountability, but positive outcomes for your department and organization.

Building a High-Accountability Culture

Create a permanent culture where employees take initiative and truly own their projects. Discover
the core principles of workplace productivity, and put them into your everyday actions and
practice. Explore tools and strategies to overcome common accountability obstacles and get more
effective productivity from your team.

A CONVENIENT AND IMPACTFUL LEARNING EXPERIENCE

Our carefully selected courses give you tools and techniques to advance your career while helping
you make your organization more competitive, productive, and profitable. You get timely, relevant
information and practical strategies that you can immediately apply to your unique situation. Best
of all, you can work at your own pace right from your office or home.

HIGH-QUALITY TRAINING WITHOUT THE HIGH COST
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About Us FAQ Mission Privacy Policy

For only $495, you get exclusive online access to:

Expert presentations from leading industry professionals

Interactive discussions to network with your peers

Supplementary readings for further study and reflection

Activities with instructor feedback that help you pull it all together and move forward
with confidence

Convenient on-line training - no classrooms or travel

You have up to three weeks to complete the course. When you do, you will earn one of five credits
needed to receive your Management Essentials Certificate.
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